MoDOT

Missouri Department of Transportation

AGENDA*

Statewide Major Projects Prioritization Meeting #2

April 13, 2005

8:00 a.m. - 4:00 p.m.

Capitol Plaza Hotel, Jefferson City

8:00 a.m. —8:30 a.m.

8:30 a.m. — 8:45 a.m.

8:45a.m. - 9:15a.m.

9:15a.m.—-11:00 a.m.

Urban
Recommendations

Rural
Presentations

9:30 a.m. — 9:45 a.m.

11:00 a.m. — Noon

Noon - 1:00 p.m.

1:00 p.m. — 2:00 p.m.

2:00 p.m.

Welcome — Kevin Keith, Chief Engineer
Overview of Agenda/Logistics

Review Homework Results
1) Cost Reduction Homework
2) Project Selection Homework

District Presentations —

Each major urban region has 5-10 minutes to discuss

recommendation developed with planning partners.

Task force member questions/answers
= Kansas City Area Recommendation (15 minutes)
= Springfield Area Recommendation (15 minutes)
= St Louis Area Recommendation (15 minutes)

Each rural district has 5 minutes to discuss major changes
to project scopes or costs.

Task force member questions/answers

(Start with District 1 and work through in numeric order.)
Break

Re-work Rural Homework (Project Selection) — Based on new
project scope and cost information

Lunch in Atrium — Lunch is provided for task force members
and their guests.

Review New Results of Homework

Closing Remarks/Adjourn

*_ . . . .
Estimated start times are shown for each task. The meeting will progress as time allows, and tasks
may begin sooner or later than indicated.

Smoother, Safer, Sooner
Amendment 3

Our mission is to provide a world-class transportation experience that delights our customers and promotes a prosperous Missouri.



